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Title of proposed project: imPERFECT CITY Orientation Map (working title, final title 
tbd) 
 
--Name of primary facilitator/proposer(s): Jane Chesson & Sarah Ware 
 
--Number of people involved in producing the project, their names & their 
individual roles: The planning, implementing, and facilitating will be accomplished by 
Jane Chesson, Sarah Ware, Mary Anne Edwards, Kimberly Fields, Pamela Finkelman, 
Barbara Glazar, Jerry Hodge, Barbara (Bobbi) Levitt, Nanci Hersh, Wes Short, Delona 
Seserman, and Ronna Hochman 
 
--Availability of primary facilitator between 2/9/2013 – 6/16/2013: Full time, Monday 
through Friday (dependent upon Guide and staff availability) 
 
Preferred days/dates/time/duration of proposed project (e.g., Mondays 3-5:00 p.m., 
April 3- May 6): Ongoing throughout exhibition 
 
Is this a: Activity & Experience 
 
Will it involve a physical component in the gallery? Will wall space be necessary? If 
physical component is involved, please describe in as much detail as possible:  
A designated corner in Bieber-Ham with wall space available for a large map as well as 
an area for storing loose items. Both the wall and floor will be involved in the activity. 
The specifics of the activity are flexible, however the space requirement is necessary. 
 
Proposed location (in DCCA Gallery or elsewhere): When entering the Bieber-Ham 
Gallery from the lobby, the activity will be located in the far back right corner.  
 
Proposed spatial requirements: In the Bieber-Ham Galley, the activity will take up 9x9 
square feet, including the column. 
  
List of necessary materials and supplies (include associated costs): 
All materials are subject to change based upon pricing, design, and cohesiveness within 
the gallery. Two large boards covered in felt with an outline of the blueprint of the 
Bieber-Ham gallery. A storage bin for holding laminated images of city elements, shapes, 
lines, pictures of artworks and objects that are installed in imPERFECT CITY, etc. with 
Velcro attached. Camera (not left in gallery) for documenting the map and how it 
changes over time. Basic building supplies for constructing a delineated space, such as a 
countertop. An area on the wall next to the map for posting photographs to show the 
evolution of the city. A rolling storage bin with 8.5”x11” paper versions of the blueprint 
and pencils for groups to make their own maps.  (This should be reserved for DCCA 



Guides due to supply levels and budgetary restrictions.) The estimated cost of these items 
is $300, but this is flexible dependent on final design decisions. A budget may be 
presented upon request.  
 
Description or narrative of proposed project (1-2 paragraphs): 
The Orientation Map will serve as a kind of welcoming center and brainstorming area for 
visitors to imagine what imPERFECT CITY could look like in terms of its physical 
layout.  The laminated items will allow visitors to build the real or imagined components 
of the city on the felt map.  It will be a discussion generator and allow visitors to interact 
with each other as well as the physical space.  Ideally, as structures are added to 
imPERFECT CITY, they will be photographed, laminated, and added to the orientation 
map. Visitors can then play around with how they envision the new structures in the 
gallery space. 
 Periodically, the map will be photographed and then the result will be displayed 
near the map to show its evolution and act as a sort of historic document.  The paper 
maps created on tours can also be displayed alongside the photographs. The goal of the 
project is to give gallery visitors a voice within the space. Visitors will have the ability to 
conceptualize their own utopian environment and describe it through visual language. 
This changing map will allow visitors to engage in dialogue with other visitors 
experiencing the gallery at a different time. Prior maps will serve as a historical record of 
the city. Ideally, the imagined structures will inform and possibly inspire physical 
structures that exist within the gallery itself.  
  
Please answer the following questions regarding the conceptualization of your 
imPERFECT CITY project (include as much detail as possible): 
 
1. How is your proposal intended to be interactive? Who is the audience? 
   The audience is made up of tour and non-tour visitors. The laminated items will 
allow all visitors to build and change the components of the city on the felt map. Visitors 
will build upon the ideas of past guests and will be prompted by open-ended questions 
posted alongside the map. There will be a photographic history of past layouts so each 
visitor can follow its growth.   It will be a discussion generator and allow visitors to 
interact with each other as well as the physical space. 
 
2. How is your proposal geared toward or related to the particular space/locale where the 
activity is to be held (e.g. Bieber Ham and DuPont II galleries at the DCCA and/or offsite 
locations in the city of Wilmington)? 

Guides and classes will be able to use this area for interactive activities. This will 
ensure that Guides and instructors will have something physical to use with groups given 
the ever-changing nature of the exhibition. Visitors may also work on this activity 
without a facilitator by using the prompt, questions, and interactive components. The 
laminated items will allow visitors to build the components of their utopia on the felt map 
in the same room as the imPERFECT CITY installation.  

 
3. How does your proposal acknowledge particular art historical and cultural precedents? 
 This activity uses the cultural precedent of the ubiquitous visitor center that 



travelers frequent.  These are found in a many cities and help orient people. In 
imPERFECT CITY, roles are reversed and the visitor can determine the city’s appearance.   
The visitors will also look at what others have done, see the materials provided, and 
contribute. This process creates an opportunity, which contradicts a traditional visitor 
experience. Wherein visitors have control over their experience rather than being told 
how to navigate the city/space/town.  imPERFECT CITY’s participation uses the idea of 
the community as curators. The activity will use the case study by Deborah Schwartz and 
Bill Adair from the Brooklyn Historical Society to develop this community participation. 
The museum is connecting the artists, museum, and people in the community. Deborah 
Schwartz emphasizes that the museum is for the community and it is important to have 
their voices heard. 
 
4. How does your proposal critically and creatively initiate a dialogue with the premise of 
utopia as a collaborative process and intentional community? 
  Utopia is a process that encourages a larger collective mind. On the map, visitors 
will be a part of this collective and they can witness it through the photos. Visitors realize 
they are part of this community and create a larger collective work. During the tours and 
classes, participants engage in a more intimate discussion about their mapping choices. 
The project encourages creativity and innovation – benchmarks of utopian society. 
 
5. How does your proposal favor a collective or social approach to artistic expression 
(i.e., does it involve multiple “artists” or “assistants” who help realize the work)? 
  The visitors will be able to talk about and collaborate with each other in their 
creation of the city. The Guides will facilitate this conversation about the city. The photos 
taken will connect the visitor to the history and other visitor’s ideas. After contributing to 
the map and seeing its history through photos, visitors will see the evidence of how the 
space is realized or its potential for future growth and change.  
 
6. Is your project both educational and pleasurable for the viewer? How so? 
  The activity and product of the city has an aesthetic and educational use. The map 
is also flexible and can be seen as a city planning tool or design element. Visitors will not 
only enjoy the activity and the collaboration of making a city but it will also make them 
think. The Guides will challenge the visitors about what it takes to produce a city, or 
utopian space and make them think outside of the box.  
 
7. Does your proposal include a realistic assessment of your ability to complete the 
activities you are proposing? Please consider: staff, time, gallery space, materials, and 
visitor attendance. 
 With the addition of 10 Guides, the education department will be able to facilitate 
a large number of tours. The Guides provide a built in audience. Additionally, the Guides 
do not need to facilitate constantly because visitors may use the activities through self-
guided exploration. The activities are feasible in both galleries based on space and 
budgetary considerations. The activities have been discussed with the curatorial 
department and will continue to be developed collaboratively as to align with greater 
plans of design, space, and concept.  


