
imPERFECT CITY Town Hall 2 Notes 
November 8, 2012 

 
Maiza welcomes everyone and asks people to introduce themselves, to state name, 
interest in exhibition and institution 
 
People present: Maiza Hixson (DCCA Curator), Steve Ruszkowski (DCCA Preparator), 
J. Gordon (DCCA Curatorial Associate), Maeve Coudrelle (DCCA Curatorial Intern), 
Hetty Francke, Hans Francke, Lauren Ruth, Jeanne Finley, John Muse, Lynne 
Templeton, Jules Bruck, Ron Meick, Felise Luchansky, Ashley John Pigford, Randal 
Wimberly, Jane Chesson (DCCA Curator of Education), Annette Giesecke, Donald 
Dunham, Jay Headley, Maxine Gaiber (DCCA Executive Director) 
 
Maiza recaps last town hall and steps taken to implement ideas: more visibility through 
blog, made minutes available online for more transparency 
 
imPERFECT CITY is part of Radical Participation, in which audience participates in 
creation of artwork. imPERFECT CITY is a real-time exhibition—no finished product in 
galleries; works on display will be part of an experience for visitors to share 
 
Ideas generated: visitors bureau, navigate space of DCCA in different way, 
blog/zine/newspaper, free wall, festivals, radio, PSAs, powering city through people 
power, open mic night, alternative currency, job board, history of utopia, form of citizen 
self-organization, invite community in and include different constituencies 
 
Talked about social ills and how to alleviate them in imPERFECT CITY—clean public 
pool, nightclub in afternoon 
 
Watch trailer 
 
Maiza recaps Independent Curators International (ICI) program— about curating beyond 
exhibition-making. Museums are about curating to create knowledge; curators now 
interested in curating something discursive—creating a way for people to have an 
educational dialogue and integrating many different fields of inquiry, in addition to fine 
art 
 
imPERFECT CITY is about utopia. We want to announce it, but it’s still taking shape. It’s 
an intentional community around a still nebulous idea. It still requires a language system 
to describe itself, though. We assume there’s a presumed reader. By showing up, we 
announce ourselves as a public. Think about language, lexicon, values, stylistic 
markers—how we signify what it is 
 
Maiza presents logo—incorporates the industrial, the natural city. One potential image of 
imPERFECT CITY—introduced as a starting point for a conversation 
 



imPERFECT CITY is about curating beyond traditional exhibition-making styles; about 
collaborative, non-traditional, self-organized structures 
 
One Flag Competition, sponsored by Adbusters—competition to design a universal flag. 
What would the imPERFECT CITY flag be? 
 
Think about imPERFECT CITY as a process, not a destination. What symbols, aspirations 
and motto would apply? 
 
We need activism in the form of participatory democratic platforms, not ‘art as activism.’ 
Contemporary exhibition curating is moving to the interdisciplinary, possibly appearing 
different from traditional exhibitions 
 
Museum of Contemporary Art, Barcelona show, Instant City: An Inflatable Camp; 
became a convergence of design, experimental art and architecture; idea of sustainability, 
participation, solidarity 
 
Utopia is activist, and can be about process, not a ‘pie in the sky’ idea. Can the gallery be 
an activity space, not a representational idea of a city—not a literal approach? 
 
This will take time, and it’s about people negotiating, using problem-solving skills to 
imagine something mutually agreeable—that’s part of what it means to make an 
exhibition 
 
Group Material: rethought curatorial role, did shows based upon collaboration and 
dialogue, idea of past/present/future. Early progenitors of discursive practice 
 
John Muse—Haverford College exhibition, Skeeball Tournament—participatory 
exhibition that illuminated many things about the campus-- inspiration for the 
imPERFECT CITY show 
 
Preston Poe will join us to talk about incorporating new media into imPERFECT CITY; 
His project is called Youtunes: customized folk songs 
 
Anton Vidokle did an Exhibition As School—Unitednationsplaza; biennials became 
homogeneous—wanted a less formulaic approach to an exhibition 
 
Fernando Garcia-Dory—Shepherd’s School, took city people to rural area and taught 
them shepherding 
 
Martha Rosler experimented with exhibition model. She says that the public has been 
replaced by audiences—audiences consume museum shows like movies, without 
necessarily participating in political dialogue; garage sale at MoMA 
 



Suzanne Lacy created public projects to bring attention to crime; Los Angeles Police 
Department rape map, where the community could drop by to see where violent crime 
happened in area 
 
Chan & Mann recreated Lacy’s performance to bring attention to violence against women 
 
Pablo Helguera wrote a Manual of contemporary art & style performance 
 
Michael Rakowitz, Enemy Kitchen, a food truck that provides cuisine from countries 
America is at war with; Rakowitz is an artist whose work could be categorized as a form 
of social engagement 
 
The Earth Perfect? Symposium at the University of Delaware (June 6-9) is a four-day 
symposium showcasing the garden as an emblem of the ideal human relation with nature: 
http://www.udel.edu/ihrc/conference/earthperfect. The DCCA will host a garden tour on 
June 8 as part of the symposium 
 
Jules Bruck will create a community garden, which was one of the suggestions from last 
town hall 
 
Eric Leshinsky created the Museum of Missing Places; for Imperfect City he is proposing 
a project for an empty lot in downtown Wilmington 
 
Will publish a catalogue for Imperfect City; Marshall Brown will contribute an essay—
designed a community activist space in Chicago 
 
Ashley John Pigford will speak. Interested in intersection of design and art practice—
uses new media to create a sense of atmosphere in context of city landscape 
 
Tom Marioni—said ‘Drinking Beer with Friends is the Highest Form of Art’ 
 
Museums don’t have to be spaces of hushed reflection. Feast: Smart Museum, Utopia 
Station, Zone of Urgency 
 
What do you think the motto for an ideal city should be? Maiza passes out handouts 
 
 
Randal: What if people in city had cameras, gathered images & sounds from city and then 
came & announced what was important in their community? We could have a whole 
collection of these, and then knit them all together in a book or song. Older kids could 
write a book for younger kids about values, what they should know, what’s important-- 
cross-generational teams work on projects together. Includes gathering things, creative 
process, and a final product for kids to take home. Would include a lot of diversity from 
city, and allow others to observe the collaboration of the teams. 
 



Maiza: I like how you involve young people and collaboration. What would the values of 
the city be? Would you pose that question to them? 
 
Randal: Teenagers could say—here’s what my 6 year old sister needs to know—easier to 
think about than, abstractly, what the values of a city should be 
 
Maiza: Mottos? 
 
Ashley: Welcome. Come in, we’re open. Do it together. About being inviting, breaking 
down the barriers 
 
Jules: Unity. A Place to Be (without the ‘Somebody,’ it gives you the opportunity to 
explore many different things, as opposed to making citizenship competitive) 
 
Annette: Le Corbusier says the city is a machine for living—This is a Machine for Living 
Well 
 
Maiza: That idea suggests a process. Last meeting, Ashley asked the reason for the city. 
 
Annette: Our biggest worry is not what it should be, but why do it? Why build a city in a 
museum, and how is that a utopian enterprise? A museum, since its inception (as an 
institution) is a de facto utopian space. If we are mounting a city in a museum—Lewis 
Mumford, The City in History—shows that a city is another de facto utopian enterprise. 
Aristotle says people create cities to live, and stay in the city in order to live well 
 
Donald Dunham introduced 
 
Maiza: We have the desire to eliminate hierarchy, but it’s a necessary evil—financial 
limitations and other restrictions. Museum as battleground—articulates conflict 
 
Randal: My motto for imPERFECT CITY is A Place to Become. A Place to Thrive 
 
Lauren: Is the focus on the place or the people? Mottos are poignant in their simplicity. 
Will we define this as a place, or as the people that are coming in? 
 
Jules: It should be—welcome, be, thrive—take the place out of it 
 
Annette: Aristotle defines the city as not its building or its walls; a city is its people 
 
Maiza: The way we choose to describe it is the way we will manifest the actual thing. 
There’s a tension between discussing utopia and giving form to it. We are generating 
knowledge and using words to describe it, so how can the exhibition reflect the process 
here through an activity or workshop space?  
 
Steve: We talk about what we could want, what it could be. I’m thinking about how we 
can make it happen in the gallery and involve visitors in it as well. How can we set 



something up so people can walk into the space and contribute to it—whether they 
contribute their motto and it gets displayed, or some other way. What’s in the gallery for 
visitors to interact with? 
 
John: What made the Skeeball Tournament really easy was the social form of the 
tournament, that comes with procedures, etc—everything else that followed was a matter 
of course. How many social forms are involved, if we’re not trying to represent a city, but 
the idea of one? The city can be understood as a space of commemoration (objects to 
remind us of something—plaques, bricks, bridges), a permeable membrane between 
things we want to look at and things we don’t—a social form for hiding things away (on 
ground, on top of buildings). What are ten social forms that go with living in a city? A 
table with stencils is a social form being borrowed from elsewhere—how seriously do 
you want to take this as a city? At the tournament, everyone knew what to do, and we had 
a fully formed community. Why can’t people just live here? If it’s empty at the end of 
every day, is it a city? Does it have to be full? Do people live and die there? Does it have 
homeless people? How much do you need? How far are we willing to go to turn this into 
something where people could get hurt? 
 
Hans: There are so many different people in the city. If it works well, the city is 
exciting—there is play, but there is also hard work. My motto is ‘Diversity Celebration.’ 
 
Maiza: Tradition, ritual, festivals are a social form in the city 
 
Randal: Tournament was competitive—people live their lives in micro-environments—
people don’t occupy the whole city evenly. A city is sum of all of this, which is why we 
need diversity to give a sense of the bigger whole. 
 
Maiza: There’s an emerging idea of utopian space being not about work, but something 
else. Not about toiling—scraping by in cities—but possibly being free from that burden 
 
Hetty: I played with an old saying, ‘Think Globally, Act Locally’—it’s about soil, air, 
water: keeping our one planet earth clean 
 
Maiza: This idea acknowledges that systems are connected and inform each other 
 
Donald: The idea for imPERFECT CITY is fantastic, and so broad, which makes it more 
interesting. A city requires cooperation. Without cooperative spirit, cities don’t work 
well. Cities also have boundaries. In utopian literature, utopia is an island; this is a central 
element for all utopias. There is construction and deconstruction. Classical utopia was a 
construct, fixed. Ruth Levitas broke fixed utopia and modern (evolving) utopian ideas. 
Utopia and cities require place, but utopia also requires no place. It requires space that 
has a boundary. It’s an organic construction, beginning with a seed or idea; within the 
boundary, it can go anywhere. We’re talking about rules—there can be specific rules, like 
no killing, and that’s up to the museum, which is the frame for the construction. 
 



Maiza: It’s not anything goes in the museum, which is a struggle when you start turning 
galleries into hotels, food trucks and garage sales—you beg the question of what is 
permissible in art and in life? The curatorial department of the DCCA wanted to bring in 
an outside chef for a community project, which was a difficult conversation 
institutionally—it’s an artist, not necessarily a chef—but seen as competition for the 
DCCA’s exclusive caterer. Aesthetic forms based upon living force institutions to 
answer—how real are we going to get? We need to have this conversation. It would be 
great to have the idea of living reflected in the gallery space. We’re dealing with 
something that grows over time, but within a finite period of time for a traditional 
exhibition—but imPERFECT CITY is a beta/workshop exhibition beginning with a 
conversation, which never actually dies. Creating flags for imPERFECT CITY could 
serve as one potential project—as an experience-based opportunity for people, maybe it 
could be a public art project—starting point of trying to articulate the poetic way that 
we’re trying to frame this city. Would the name of imPERFECT CITY change every day? 
Perhaps we have a problem of becoming fixed in our thinking about these places we 
inhabit.  
 
Felise: I’m thinking about inclusion. My motto is An Un-Gated Community—as 
welcoming, open, inclusive and not a suburban monoculture. Wilmington closes down in 
the evening—we have fine art institutions, but it’s dead 
 
Jeanne: My motto is A Place to Imagine. What does it mean to allow imagination to 
evolve and develop over the duration—you start with the empty gallery and propel it 
forward with the imaginative process? 
 
Ashley: Can we get rid of the presenting format (e.g. long table at front with rows of 
seats facing forward)? (Others agree; suggest circular format for next meeting) Pixar and 
other companies put bathrooms in the middle of the office building—best conversations 
are unplanned. Best ideas flow freely. Love the idea of the workshop—people can share 
ideas. 
 
Maiza: Spontaneity is important. Can’t create meaning within a script. 
 
Maxine: We can’t make everything for everybody. We should free ourselves from 
worrying about fixing everything (crime, homelessness, etc) and give way to imagination 
 
Randal: People in Southbridge would disagree—that’s part of the story too. The easiest 
thing to think about is the physical structure, but there are relationships, other ways to 
look at this… 
 
Maiza: Question of ethics, values of this exhibition-- we articulated organic processes, 
spontaneity, but I’m also sensing conflict embedded in the social form—is our version of 
utopia sans conflict? John, can you talk about operating under the auspice of no 
competition in your exhibition (which was inherently competitive)? 
 



Annette: Conflict is part of utopia, which is inherently imperfect, not untouchably 
perfect—it’s a human concept—we are imperfect, so utopia is too. 
 
John: I’m attached to this small conflict (Maiza mentioned) with the caterer. The food 
comes from without—so, is the caterer a citizen? Let’s turn the museum inside out and 
make the spaces that people live in a satellite of the museum—what goes on in your 
house is now the museum (since people can’t live in the museum itself). Also, DE 
outlawed vernacular roadside memorials—we could find a way to build these (since they 
can’t be in the city), here. When commemorative activity becomes fully professionalized, 
we’ve lost something. Things that can’t happen here happen outside, and vice versa. 
 
Maiza: What does everyone think about declaring spaces outside the museum as part of 
the museum? Could we have a tourist’s bureau in the gallery? A souvenir shop? Not 
trying to create a commercial city, but something beyond tourist industry… 
 
Lauren: I like the idea of simultaneously interrogating the idea of the city and of the 
museum. 
 
Maiza: Implicit in that is the idea of giving people what they want. If you restrict that, 
then you get into the discussion of ‘what do I get out of this experience?’ 
 
Randal: For people to glean meaning from it, we could have them write down what they 
learned, didn’t understand, how their perspectives changed, etc. Give them time to reflect 
and then display their reflections 
 
Ashley: Let’s let all these people do what they want in the city—they’re all great ideas.  
 
Maiza: We’re trying to create transparency in this curatorial process—we produced video 
interviews, recorded the first town hall to create awareness of the project as a model of 
discursive exhibition practice, we created a reading list. If we’re all considering ourselves 
cultural producers rather than artists (goal of exhibition), then we’re all producing and 
part of the exhibition. How do we transition from a discussion to a physical articulation? 
Liam Gillick created benches and conversation spaces. How can our conversation grow 
beyond the DCCA’s walls? Look at this as an ongoing thing. My solution is a workshop 
activity space. 
 
Steve: How do we incorporate visitors into the experience, so they’re not just seeing 
something made by us here? These discussions could be at the core of the city all the 
time, more than I first thought—it could be an ongoing discussion with people taking 
action in the gallery.  
 
Donald: That smells like a plan—like the grid, which started with the Greeks and 
continued into the present. A plan brings physicality to the construct—can we imagine 
this in a different way? 
 



Lynne: It could be like a puzzle—we can create the framework, people come in with 
puzzle pieces. imPERFECT CITY  builds upon itself. We can include mirrors, so the city 
reflects people back at themselves? The community is building this thing as we go—
people need to get their puzzle piece in. 
 
Maiza: In architecture, if you talk about starting ‘from scratch,’ you assume nothing was 
ever there before (creating in a void). We could include some indication of there having 
being a conversation that happened before the gallery was activated. 
 
Hetty: I think of the metaphor of an apple as the center for a community of worms. 
 
John: Who gets paid, who gets money to execute these ideas? 
 
Maiza: There’s a budget. 
 
John: What process could we imagine to allow for certain project proposals? 
 
Maiza: Proposal process. Is there a currency in this scenario? Or, some way to generate 
it? 
 
John: Everybody who comes to the gallery gets paid? 
 
J: We’ve talked about this process self-organizing and growing. I don’t see why the 
meetings would dictate the structure—we should find the structures that work in here (the 
DCCA auditorium) for this conversation and plant them in the galleries—e.g. moving the 
chairs into a circle; we can incorporate more elements that we decide are necessary over 
the course of these meetings. 
 
John: Should we have these meetings in public so that people can walk by? 
 
Maiza: This museum is isolated due to its location—what do you define ‘public’ as? 
 
John: Community centers could host a meeting—stipulate that everyone there is invited. 
That’s automatically a different public than here, without the colonizing assumption that 
we’re doing good for them 
 
Ashley: We could allow community organizations to meet here for free 
 
Maiza: If the museum is to become reflective of cultural modes in the world today, we 
need to be in the community. Can we become known as a space that’s also a community 
center? DCCA is part of a landscape of struggling institutions trying to be useful, 
welcoming. 
 
Ashley: There is the notion of the democratic vote; proposal as a way to move forward—
compromise 
 



Maiza: When would proposals be considered, presented? 
 
J: Electronic submission? 
 
Maiza: Next town hall meeting will be in December. Can we vote on when proposals are 
due? 
 
Randal: Where’s the manpower coming from? 
 
Maiza: This exhibition is meant as a free education—and anyone who is a part of the 
exhibition can put it on their resume. I propose that every idea is taken and somehow 
presented 
 
Ashley: Invite people from other organizations to be a part of the discussion of 
proposals—people who know about the community that will be affected  
 
Lynne—We could hold a charrette of several workshop groups, which is sort of what 
we’re doing here, but on a huge scale—pare it down to certain criteria and smaller teams. 
When architects are going to build a project, we start from scratch about how we’re going 
to sit the house on the site, options for heating and cooling—everyone involved is there, 
so as we design the house, everyone knows what will be there. All experts are at the 
table, so decisions are made upfront, and no issues come up later. Weigh pros and cons at 
the beginning, and acknowledge the holistic nature of the project 
 
Ashley: In that model (of the charrette), you know the site, the budget, etc.—we don’t 
have that here.  Also, we have a small enough group to have a discussion as a whole 
 
Lynne: We could create a framework of the criteria we might or might not have, and then 
have people discuss possibilities within that framework. 
 
Randal: We should involve the Boys & Girls Club, churches, etc.—to include issues that 
this group might not come up with. 
 
Maiza: Bring people from different Wilmington organizations to discuss the ideas we 
propose and then propose their own? 
 
Maxine: You have a community of the imagination, or the intellect, not a problem—
solving one. You need to figure out the ground rules. There’s nobody from our 
surrounding community here. 
 
Maiza: What constitutes ‘community’? Are we talking about one notion of the 
underserved community? Is this not a real community? Let’s close on that note and take 
it up at the next meeting. Stay tuned and think about proposal ideas for next time. Thank 
you, everyone. 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 


